BOABIMHCKWUI 3ABOA —
~\ AVTBEBBIX MAACTMACC

47 (405) 200.81 87

MOJIMTUKA 000 «BOJbI'MHCKUI 3ABO/I IUTHEBBIX IJIACTMACC»
B OBJIACTU OBECIIEYEHHSI KAYECTBA U BE3OITACHOCTH IMPOAYKIINHA

ITOCTOSHHOE COBEPLICHCTBOBAHWE CHCTEMBI MEHEKMEHTa Oe30MacHOCTH YNAKOBKM Ul NUINEBOM MPOMYKIWH,
0€30I1aCHOCTH MMULIEBOM POy KLIMH, IPEJOCTABIAEMO HAIUM KJIMEHTaM M OKYyTIaTeNIAM, Mbl PACCMaTPHBAEM KaK IJIaBHOE Y CIIOBHE
obecrieueHrs1 KOHKYpEHTOCIIOCOOHOCTH M Yy CTOHYHMBOIO MOJIOKEHUS

KoMIanuu Ha phIHKE, OCHOBY HAIIeTo JUIEPCTBA U ycnexa B OusHece. KoMmaHus CTPEMUTCS TIOCIEN0BATENBHO YTy dIaTh
U COXPAHATH JIOBEPUTENBHOE OTHOLICHHe CBOMX KIMEHTOB IyTEM pPa3BUTHA CHCTEMbl MEHEDKMEHTA KauyecTBa U MHINEBON
0€e30MacHOCTH, BHEAPEHNUS COOTBETCTBYIOIIUX CTAHAAPTOB M IIPAKTHK.

OCHOBHBIMH LEJISIMH B 00.1ACTH 00ecIieveH sl KauecTBa U Oe30macHOCTH MPOAYRIHI Komnannm siBisiercsi:

v/ Co6moaaTh BCe 3aKOHOJATENbHbIE M pPeryiaMeHTHpyromye TpeboBanmsi PP, a Takke B3aMMHO COITAaCOBAaHHBIE C
KJIMEHTOM TpeOOoBaHMs B 001aCTH 6€30TIaCHOCTH HCIIOIb3yEMOr0 ChIPhsi, MAaTEPUAJIOB ¥ TOTOBOM IIPOIy KUK IPU IPOU3BOACTBE;

v/ ObecneunBaTh CTaOUILHO BEICOKHE NIOKA3aTE)M KAYECTBA U MHIIEBOM 0€30I1aCHOCTH ITyTEM BHEPEHUs U CepTHHKALUY
CHCTEMBI MEHEKMEHTa 6€30MaCHOCTH TIMIIEBO# MPOLYKLME Ha COOTBETCTBHE TpebopanmsaM cxemsl FSSC 22000,

+/ VcTaHaBNUBATh €XKETONHBIE KOHKPETHBIE, M3MEPHMBbIE, TOCTIKHMbIE, 3HAYUMBIE U OTPAaHMYEHHbIE BO BPEMEHHU LENH B
00J1acTH KauecTBa M NMINEBOM G€30IMaCHOCTH IJIS KaXIOTo MMoApa3ieNieHus], 00ecreurBas MOCTOSHHOE Yy YIIeHHe NesATebHOCTH
00O «BonbruHCKHUI 3aBOJ JIMTHEBIX IIACTMACC);

+ TloxTBepxaath 3G PEKTUBHOCTh CHCTEMBI YIIPABJIEHHs Ka4eCTBOM Iy TeM NIPOBE/IEHNUs BHY TPDEHHETO ¥ BHEIIHETO ayIUTa
B COOTBETCTBHHM C TpeboBaHusaMu cxeMsl FSSC 22000;

+/ TlocnenoBareibHO  IIE€PECMATPUBATh T[OJUTHKH, CTaHIAPTBI, MHCTPYKIMH U IPOLEAYphl B OONACTH THIIEBOM
6e30macHOCTH, 4T0OB! S(PPEKTHBHO YIPABIATH PUCKAMH, CBSI3aHHBIMY C M3MEHEHUSAMHU ChIPhA/MAaTEPHATIOB/TOTOBOM MPOLYKLWH,
TIPOLIECCOB Y TEXHOJIOTHH;

/' PacnpocTpansTh uHpOpMALKIO 06 acekTax KauyecTBa ¥ NMHIIEBOH 6€30MacHOCTH CPe/ld MOCTABIIMKOB, MOAPATIAKOB
¥ KJIMEHTOB TIyTEM ONpe/esieHus crienupuKaluii 1y HHIPeIHeHTOB U MaTepHasoB, XpaHEHHs POIYKIUH, a TaKkxke HHGopManmu
JUIS TIOTpeOuTeNeH;

~ Vnpasnare numesbiMu motepsMu u otxoxamu (Food Loss & Waste — FLW) Ha Bcex 3Tamax NpOM3BOACTBA U
oOpalieHus YIaKOBKH TSl IUIIEBON POTYKIMH, MUHUMU3UPOBATh 00pa3oBaHKe OTXOMIOB, 00eCTeYnBaTh UX HAUIeKALIUN yIET,
nepepaGoTKy WM yTHIH3aLuo 6e3 ymep6a it 6e301aCHOCTH MHUIIEBOH PO KLMK M OKPYKAKOIIEH Cpe/Ibl.

Peammzamms noJIMTHKH B 00.1acTH O0eCIIeYeH s KAYeCTBA H 0€30MacHOCTH NPOAYKUHH JOCTHIAeTCsIL

+ BHellpeHMEM W TOIIEp)KaHMEM B [EHCTBHM CHCTEMbl MEHEIKMEHTa O€30MacHOCTH INMIIEBOM MpPONYKIHH B
cooTBeTCTBUM ¢ TpeboBaHmsMU cxembl FSSC 22000;

& U3yyeHneM W BHEIPEHMEM HOBBIX TEXHOJIOTHYCCKHMX AOCTIDKCHMM, HANPaBJICHHBIX Ha TOBHIIEHHWE TEXHUYECKOTO
YPOBHs IPOU3BOJICTBA;

& TIoCTOSHHBIM Pa3BUTHEM KyJIBTYpbl NHILEBOM GE30IIaCHOCTU M KayecTBa Uepe3 BHEAPEHUE KIFOUYEBBIX SJIEMEHTOB:
5 (hEKTUBHBIX KOMMYHHMKALMI 10 BONpOCaM 0E30MacHOCTH IHINEBOM NPOMYKIMH, PETYJIAPHOTO OOyYeHHs W IMOBBIICHHS
KOMIETEHIIMH MEPCOHAa, BOBJIEYEHHOCTH M OOPAaTHOM CBSA3HM OT COTPYJHHMKOB, OLEHKM IOKasatenei mearensHocTd (KPI) mo
[MIIEBOI 6e30MacHOCTH ¥ KauecTBY NMPOLYKIMH, a TAKKE CO3IaHHUs OTKPBITON Cpelbl JUId cOOOMmeEHHs 0 npobaemax 6e3 onaceHus
CaHKIIHH;

v/ CoTpyIHHYECTBO TOJBKO C IPOBEPEHHBIMH 1 Y TBEPIKACHHBIMH IIOCTABIIMKAMM TI0 3aKyTIKE CHIPbS, BCTIOMOTaTEIbHBIX U
YIIaKOBOYHBIX MaTepHUasoB;

& VchemHbIM NpOXOXIEHWEM IIPOBEPOK 3aWHTEPECOBAHHBIME CTOPOHAMH (KJIMEHTaMH, OpraHaMH CepTHQUKAluH,
HaJI30pHBIMU OpraHaMHu);

Vv TlonnepaHueM ¥ TOBBIIEHAEM YPOBHSA KOMIIETEHIMH BCEX COTPYIHMKOB, CBA3AHHBIX C 0€30MACHOCTBIO THILEBBIX
IPOIYKTOB, MOCPEICTBOM PETyJISIPHOrO 00y4eHHs U NPAKTHIECKOM IIOATOTOBKH,

v Peanuzanyeli mporpamMmbl yIpaBlI€HWs [HMINEBHIME IOTEPSMH M OTXOJAaMH, BKIIOYANOIIEH H3MEpEeHHe, aHalu3 U
COKpAIl[EHHE KOJIMYECTBA OTXOJOB YIAKOBKM M MAaTEPHUANOB, KOHTAKTUPYIOIIMX C NHMINEBOM MPOAYKLUMEH, B COOTBETCTBHH C
npunnunamu FSSC 22000.

Kax Tenepanvnouii oupexmop, a npusepycen ITonumuke ¢ obracmu Kauecmea u huuieeoil Oezonacnocmu u Oepy
Ha cebsa ponv uoepa 6 ocywiecmeneHuu nOCmasieHHbvlx ueneil. OmeemcmeeHHOCHb 3d YCREWHYI0 Peanu3auyuio 3mux
NPUHUUNOE U 3a 00CHUdICEHUE Yelell 8031a2aemca Ha Kadicoozo compyonuxka 00O «Bonvzunckuil 3a600 J1UMbesbIX
naacmmaccy. Ilonumuka 6 00, ;'«: HAX00UmMcsa 6 ce0000HOM Oocmyne 0.4 écex 3AUHMEPECOCAHHbIX Uy,
a makice 00800umcs 00 ceed
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