BOABTMHCKMI 3ABOA e
AMTBEBBIX TAACTMACC :

NONUTUKA UIBATUA/IOT3bIBA NPOAYKUUKU OO0 «B3JM»

MocTosiHHOE COBEpPLLEHCTBOBAHME CUCTEMbI MEHEKMEHTA 6e30MNacHOCTM NULLIEBON NPOAYKLMK, NPEefoCTaBAsSeMOii
HaLUMM KNWeHTaM W NOoKynaTensM, Mbl pacCMaTpuBaeM Kak rnaBHOe ycrosue 06ecrneyeHns KOHKYPeHTOCNOoCOBHOCTH
1 YCTOMYMBOrO nonoxeHust KomnaHum Ha pbiHKe, OCHOBY HaLLero nuaepcTsa u ycnexa B 6usHece. Komnanus
CTPEMUTCS MocneAoBaTeNbHO YyyLaTh N COXPaHATb 4OBEPUTENbHOE OTHOLLEHWNE CBOUX KIIMEHTOB NyTeM pPasBuTus
CUCTEMbI MEHEI)KMEHTa KayecTBa 1 NULLEBON 6e30NacHOCTY, BHEAPEHUSi COOTBETCTBYIOLLMX CTAHAAPTOB U NPaKTUK.

CTparernin U3LATHUA/OT3LIBA NPOAYKLIMMK BKMTHOYAET B ce0q:
5 g o}/ ¥

" Pe3ynbTaTbl OLIEHKM pUCKa AMNS 300POBbS YENOBEKA;

v KoauposaHue (MpucBoeHne apTuKybHbIX HOMEPOB), MapKUPOBKa 1 Apyrie cnocobbl naeHTUMUKaLMm npoaykra
ans notpeburens;

" Teorpacuueckyio 06nacTb pacnpocTpaHeHus (peanusaLmm) ToBapa;
" CreneHb, 10 KOTOPOII NPOAYKT OCTaeTCcs nof KoHTponem OO0 «B3J1M» unm Halumx AncTpubbiOTOPOB;

v I'Iop;w,ox OCYLLIECTBIIEHUS oMnnaThl / KOMMNEHcaunn 3a ToBapbl, Npu3HaHHbIe NoTeHunanbHo Hebe3onacHbIMU;

-BblgeneHne noteHumanbHo Hebe3onacHoro NpoayKTa cpean Apyrux TOBapoB Takum o6pa3om, YTobbl
KayeCTBEHHbI NPOAYKT NPOAOIKan nocTynaTb notTpebutensam.

Peanuaaums NONUTUKM U3bATUSIOT3bLIBA NPOAYKMK  IOCTUraeTCs:
" Hanuunem nnaHa n3bsTUS/OT3bIBa MPOAYKLMM 11 OPraHN3aLMOHHYIO CTPYKTYPY, MO3BoMsioLme GbICTPO
3(P(HPEKTUBHO OCYLLECTBUTH U3BATUE NPOAYKTA U3 KAHASNOB peanusauum;
" CosaaHHOM KBANMMULMPOBAHHOM rPynMbl yNpaBeHUs UHLUMAEHTaMu, o6nagatoLlas HeoGXoAUMON
nHbopmaLmeit, koTopas MoXeT 06ecneynTb Hagnexallmnii U3bATUE /0T3bIB NPOAYKTa C MUHUMASbHbBIM
HapyLLeHWeM HOPManbHOro Xo4a NPOU3BOACTBEHHbIX OnepaLuii;

Hanuunem cuctembl npocnexmsaemMocTy NPOAYKLUUN OT Cbipbsi 40 FOTOBOWN NPOAYKLMUMK;

YcnewHbim npoxoXxageHnem npoeBepokK 3anHTepecoBaHHbIM CTOPOHaMK,

LS

ﬂop,uepx(aHMeM YPOBHA KOMNETEHLNU, CBA3AHHbIX C 6e30nacHOCTbIO MULLEBLIX npoayKToB COTPYAHUKOB
KOMMaHnn.

Kak [Hupekmop, s npusepxeH [lonumuke u3bsimusi/omsbiea npodykyuu u 6epy Hacebs ponb nudepa
8 ocywecmesieHuUU rocmasrneHHbix yeneld. OmeemcmeeHHOCMb 3a yCrewHyo peausayuo amux fnpuHUUNnos
u 3a docmuxxeHue yernel so3nazaemcsi Ha kax0o2o0 compydHuka OO0 «B3JIIM».

lMonumuka uswbsimusi/fom3abiea npPoOOyKkyuu Haxooumcesi 8 ce0b00HOM Oocmyne Orlsi 6Cex 3auHMepPeCco8aHHbIX
nuy, a makxe dosodumcsi 0o ceedeHus kKaxd0oz2o compyOHuKka KomnaHuu.
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