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NMOJIUTUKA OO0 «BOJIbIMHCKUU 3ABOJ JIMTLEBLIX MIACTMACC»
B OBJIACTU OBECIMNEYEHUA KAYECTBA U BE3OMNMACHOCTU NPOAYKLIAA

MocTosiHHOE COBepLUEeHCTBOBAHME CUCTEMbI MEHEXXMEHTAa 6esonacHocTu yNaKkoBKW ANS NULLEBON npoaykuuu, BesonacHoOCT NULLEBON
npoaykuuu, npe,qocrasnﬂemoﬁ HaluM KnueHTam 1 nokynartensam, Mbl pacCMaTpuBaeM Kak rnaBHoe ycrnosue obecneyeHus
KOHKypeHTOCI'IOCO6HOCTM n YCTOI?NMBOFO nonoxexus Komnaxuu Ha PbIHKE, OCHOBY Hallero nuaepcrea v ycnexa B busHece. KomnaHus
CTpEMUTCA nocnenoBaTesibHO yny4ywaTtb U COXPaHATbL 40BEPUTENTbHOE OTHOLLEHUE CBOUX KITMEHTOB NYTEM Pa3BUTUA CUCTEMbI
MeHe)KMEeHTa kayecTBa 1 nuieBon 6esonacHocTy, BHEAPEeHUA COOTBETCTBYIOLLNX CTAHAAPTOB U NPaKTUK.

OcHOBHLIMY Lierisivi B 00nacti ofecneyeHus KauecTsa 1 6e30NMacHOCTH NpogyKLvin KomnaHum SensieTcs:

« Cobniopath BCe 3akoHoAaTeNbHbIE U pernaMeHTupyome Tpebosanus PO, a Takke B3aUMHO COrMacoBaHHbIX C KMUEHTOM
TpeboBaHuit B 06nacTu 6e30nacHOCTV UCMOMNb3YEMOro Cbipbsi, MaTepuarnos U roTOBOWM NPOAYKLMM MPU NPOU3BOACTBE;

‘J Ob6ecneunBaTb CTabunbHO BbICOKWE NOKa3aTenu kayecTsa 1 NULeBon Ge3onacHoCTU NyTeM BHEAPEHUA U cepTuduKaLmm
CcUCTEMbI MeHeaXMeHTa 6e30nacHOCTH NULLEBOI NPOAYyKLMM Ha COOTBETCTBUE TpeboBaHuam cxembl FSSC 22000

« YcTaHaBnuBaTb €XerofHbole KOHKPETHbIE, 3MepumMblie Lenn B obnacTu kayecTsa u nueBor 6e3onacHoCcTu
nogpasgeneHnam Ansa NOCTOAHHONo ynyJweHus AeaTenbHOCTU 00O «BonbruHckui 3aB0O/J NUTbEBbLIX NacTMacey,

v} MoaTteepxaaTh 3 PEKTUBHOCTb CUCTEMbI YNPABMNEHUS KAYECTBOM NyTEM NPOBEAEHWUS BHYTPEHHErO U BHELLHEro ayanTa;

« MocnenosaTtenbHO nepecmaTpuBaTh NONUTYKW, CTaHAAPTbI, UHCTPYKLMK 1 NpoLieypbl B 06nactu nuileson 6e30nacHocTy,
4YTOGb! 3PPEKTUBHO YNPaBMsTb PUCKaMM, CBA3AHHLIMU C UBMEHEHUAMU Cbipbsi/MaTepuanos/roToBOM NPOAYKLIMM, NPOLIECCOB
1 TEXHONOrNI,

« PacnpoctpaHaTb nHpopmaumio 06 acnektax kayecTsa v nuLLeBo 6e3onacHoCTy cpeaun NOCTaBLLMKOB, NOAPAAUMNKOB
1 KINMEHTOB NyTéM onpeaeneHns cneundmnkaumnii Ana MHrPeAMeHTOB U MaTepuarnos, XpaHEHUs NPOAYKLMM, a Takke MHdopmaumum
Ans notpebutenen.

Peanmsaus normmiaky B 00nacTi obecrneqeHrisi KauecTea 1 Ge30nacHoCTM NPOAYKLMM [OCTUIASTCS:

« BHeapeHuem 1 nogaepxaHuem B 4ENCTBUN CUCTEMbI MEHEeAXXMEHTa 6€30NacHOCTM NULLEBON NPOAYKLUM B COOTBETCTBUN C
TpebosaHusamu cxembl FSSC 22000;

¢ MsyqumeM 1 BHEAPEHWEeM HOBbIX TEXHOMOMMYECKUX JOCTUXKEHWI, HanpasBneHHbIX Ha NOBbILLEHNE TEXHUYECKOro YPOBHS
npoun3BoacTea,

« COpr,Cl,HVIL{eCTBO TOJTbKO C NPOBEPEHHbIMU N YTBEPXAEHHBIMW NOCTaBLLUMKaMK NO 3aKyrnke Cblpbs, BCOMOraTesibHbIX 1
YNakOBOYHbIX Matepuanos;

¢ YcneLwHbIM NPoXoXaeHem NpoBEPOK 3aUHTePeCcOBaHHbIMU CTOPOHAMU;

¢ MopaepxaHnem YPOBHA KOMNETEHUWNN, CBA3AHHbLIX C 6e30nacHOCTbI0 NULLIEBBIX NPOAYKTOB COTPYAHUKOB KOMNaHUN.

Kak MeHepanbHbIli Qupekmop, s npusepxeH Nonumuke 8 obnacmu kayecmea u nuujeeoli 6esonacHocmu u 6epy Ha cebsi porsib
nudepa e ocyujecmssieHuu nocmasneHHbix yenel. OmeemcmeeHHOCMb 3a yCriewHyo peanu3ayuio 3mux npuHYunos

u 3a docmuxeHue yenel go3nazaemcsi Ha kax0020 compydHuka OO0 «BonbauHckuli 3a800 flumeeskix naacmmaccy. [lonumuka
8 obracmu Kkayecmea Haxodumcsi 8 ce0b00HOM docmyrie 0551 8CeX 3aUHMePeco8aHHbIX NUl, a makxe 0o8o0umcs

0o csedeHus kaxxdozo compyOHuka KomnaHuu.
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